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Mission and Value

The CenTex OpEx Consortium provides a forum for sharing knowledge and
experience between the member companies in Central Texas, in the use of
operational excellence tools and systems .

For operations and continuous improvement leaders in manufacturing,
services, and government organizations, who need to improve their operational
effectiveness, the CenTex OpEx Consortium is the ideal choice for
benchmarking and as a repository of best practices.

Unlike individual company benchmarking, the CenTex OpEx Consortium
provides effective cross-company, cross-industry and cross-tool peer-to-peer

Qearning.
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SESSIONS
* Learning Activities
» Special Topics
*News Letters
* Recoghnition

MEMBERSHIPS
*OpEx Members
Charter Members
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Manufacturing Plants
*Service Organizations
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Membership Fee Schedule

Company Size Yearly Fee

Level Two 51 - 200 $4,995

Level Three 201 - 500 $7,495

Level Four 501 + $9,995

Initiation fee of $500 applicable to new members
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Who Should Join?

Have you recently reduced your OpEx staff?
Do you have stoppages or waiting?

Do you work overtime?

Do you have a constraint/bottleneck?

Do you have a long lead time?

Do you have a lot of inventory?

Do you have a lot of scrap and rework?

Is the cost of your product high compared to your competition and/or
customer willingness to pay?
Is cost reduction one of your initiatives?

Are you driven by a passion for excellence?

If you answered YES to any of the above, this would be a great opportunity!



