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OpEx Solutions, Inc. Joins the Prestigious Group of Organizations
Approved by Project Management Institute to Provide Project
Management Training

Austin-Round Rock, Texas, USA — July 29, 2011 —
OpEx Solutions, Inc. today announces it is now

IPrOJect
8 Management
I [ nstitute

PMI R.E.P.s are educational organizations that have demonstrated that they are capable of

approved by Project Management Institute to become
a PMI Registered Education Provider (R.E.P.) .

providing world-class effective project management training. Through PMI’s rigorous
quality criteria for course content, instructor qualification, and instructional design, R.E.P.s
provide the project management training necessary to earn and to maintain Project
Management Professional (PMP)®, Program Management Professional (PgMP)® and other
PMI professional credentials.

“At OpEx Solutions, we see Project Management and Operational Excellence to be
complementary such that you cannot achieve one without the other” said Martin
Nazareth, OpEx Solutions’ president. “We are confident that this affiliation as a
Registered Education Provider will result in significant synergy to support businesses
globally with implementation of projects and their operational excellence journey
through benchmarking, seminars and training.” (News Release)

What Is Your “Job”’?

Larry Graham, Associate, OpEx Solutions

We all know that change is part of life.
‘change’ mean we are getting better. Toyota is not a proponent of plastering

You can help make the word

slogans everywhere; however, I understand there is one exception that can be seen
throughout Toyota’s facilities: Job = Work + Kaizen

The more time spent solving problems, the more time that can be reinvested in adding value
for the customer!

This is a simple way of saying that Toyota sees everyone’s job as having two parts:
Work
Kaizen — Making things better to unleash greater value for the customer.

— Performing daily activities needed to create value for the customer.

10. There is no end Being open to change is a

to improvement 1. Abandon fixed ideas

;asneeke;gef: from 2. Think of ways to
V peop make it possible

8. Repeat WHY? 5 times The ten

great start, but it is best to
take the lead. Seek and
embrace good challenges.

There are certainly

changes that you can

begin alone to improve

3. No excuses needed ~ your work life, such as

’ CODMIAIIRIEE o) = doing 5S or improving

X Improvement )
Z' P;:th::;\ise:re / 4. Go for the simple solution,
il not the perfect one

6. Use your wits and
not your wallet

the assembly sequence.

Plus, you can get credit

for your initiative and
earn respect as a problem

solver. (full article)

5. Correct mistakes right away



http://www.opexsolutions.org/sitebuildercontent/sitebuilderfiles/ssbb-dec-2011-5.pdf
http://www.opexsolutions.org/sitebuildercontent/sitebuilderfiles/coc_newsletter_2011_10-7.pdf
http://www.opexsolutions.org/index.html
http://www.opexsolutions.org/id79.html
http://www.opexsolutions.org/id75.html
http://www.opexsolutions.org/id80.html
http://www.opexsolutions.org/id22.html
http://www.opexsolutions.org/sitebuildercontent/sitebuilderfiles/rep-pmi-osi-news-release-1.pdf
http://www.opexsolutions.org/sitebuildercontent/sitebuilderfiles/opex-publication-what-is-your-job-final.pdf

Introducing the Newest Key Activities in the Third Quarter

Consortium Members

The miracles of science-

OpEx Transformation & Strategy Deployment

The CenTex OpEx Consortium (COC) conducted their first Leader Exchange session,

targeted for Operations and OpEx Leaders Leaders to share best practices and lessons

learned.  Unlike the benchmarking of tool application at Learning Events, the Leader
DuPont’s Houston Office is our
newest member. DuPont brings
to the consortium an extensive
knowledge of operational

excellence in the process industry.

Exchange sessions focus on topics of transformation and strategy.

The session was conducted
on July 12" at the Texas
State
Marcos.

University in San

The focus was
DuPont’s Production System has
evolved from traditional and
classical Industrial Engineering to
SPC, HPWS, TQM, RCM, CFM,
MRP II, Lean and Six Sigma.

operational excellence

transformation and strategy

b from  eight organizations
" participated in the session.
In addition, DuPont’s membership
is expediting the start of the
Houston Chapter.

The feedback was excellent
and resulted in 100% signup
for the next session.

Integrated Management System Training for Leaders

Alliance Partner Events

Global OpEx Solutions conducted the Integrated Prioritization 0](’ OP Ex

Management System training co-sponsored by
AME and TSU-SBDC, at the State

Opportunities

502012
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University. The session interaction was excellent O Stability & Unevenness
ICE with participants from Intel, Tasus, Amega-West, 0  Waiting
Choice Bagging Equipment and others. O Overburde
October 15—19, 2012 SSHLS SqUp e
. . o . O Overproduction
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Signed up by Dec 31, 2011 organizations should move on their operational B
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excellence journey.
EANNUAL
i In addition to the crux of integrating the O Motion
IE CONFERENCE & EXPO | 2012 . .
The premier event forthe Work s [Ny operational excellence tools and strategizing, the O  Standards
industrial and systems engineers wow! tool of the session was the X-Matrix. O Movement
May 19—23
Hilton Bonnet Creek, DJO Surgical' s TPM & Operational Excellence Journey
Orlando, FI‘J A half-day benchmarking activity was conducted on October 12" at DJO, in Austin, TX.
Abstract Deadline—

Nov 11, 2011

EEBEST PRACTICES IN

SUPPLY CHAIN
MANAGEMENT

FEBRUARY 7, 2012 | ATLANTA, GA
GEORGIA WORLD CONGRESS CENTER

focusing on their TPM Journey & Integration of TPM with Operational Excellence.

Participants from six organizations observed:

"I 0 A TPM Event in progress

| y O TPM Blitz Report-out by the Team

¢ Seven steps of Autonomous Maintenance

¢ Presentation on DJO’s Journey

¢ Predictive Maintenance using Ball-bar and
Vibration analysis

# © DJO’s OpEXx in action on their plant floor

OpEx Solutions, Inc. *PO Box 5663 * Round Rock * TX * 78683* Phone: (512) 551-8406 Fax: (888) 607-9866 info@opexsolutions.org

www.opexsolutions.org


http://www.opexsolutions.org/
http://www2.dupont.com/DuPont_Home/en_US/index.html
http://www.iienet2.org/annual2/
http://www.iienet.org/supplychain/
http://www.ameconference.org/2012-chicago/
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