
Special Benefits to Members 

While the membership fee is minimal, the 

benefits are significant.   

Each member receives an annual system 
review conducted by highly experienced 

OpEx Solutions’ Associates.   

The Consortium hosts learning and training 
sessions monthly.  Each member, based on 

their membership level, gets 1 to 4 FREE 
seats for valuable training offered by Global 
OpEx Solutions and can purchase additional 

seats at member prices.    

Since, no initiative can succeed without 

good leadership, the Consortium conducts 
additional activities for leadership 

development. 

In addition, while like interest groups will be 
formed to maximize learning and sharing, 

we are committed to protecting the 
competitive advantage and sensitive 

information of competing members. 
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For operations and continuous improvement 

leaders in the manufacturing, services and 

government organizations, who: 

 Have a need to benchmark operations? 
 Have recently reduced OpEx staff? 

 Have problems keeping you up at night? 

 Have people engagement issues? 

 Have the need to reduce cost? 

 Have overtime issues? 

 Have job stoppages or waiting? 

 Have a constraint/bottleneck? 

 Have long lead times? 

 Have a lot of inventory? 

 Have a lot of scrap and rework? 

The CenTex OpEx Consortium is a  forum for 

effective benchmarking and a repository of 

best practices. 

A forum for sharing knowledge and experience between member companies of Central Texas in 

the use of operational excellence tools and systems. Envisioning an organization where member compa-
nies feel compelled to motivate each other and to excel, thereby improving the economy around us 

A passionate and relentless pursuit to operational excellence! 

CenTex OpEx Consortium 

CenTex OpEx Consortium adapts to 

companies’ own systems and enables them 

to learn and share their  experiences from 

their own continuous improvement systems, 

so that they can move toward the ideal 

rapidly. 

Click here to join online, or use attached form.  

Initiation fee of $500 applicable to new members. 

 
Company 

Size 
Yearly Fee 

Level One 1 - 50 $2,500 

Level Two 51 - 200 $5,000 

Level Three 201 - 500 $7,500 

Level Four 501 + $10,000 

CenTex OpEx Consortium is passionate about 

helping companies in Central Texas improve 

rapidly, thereby enabling business expansion and 

retention. We assure satisfaction to all members! 

http://www.opexsolutions.org/
http://www.opexsolutions.org/id67.html

