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During challenging times, we often think that another continuous improvement system is better than the one we
currently have — “grass looks greener on the other side of the fence”. Too often though, it is not the system, it is the
way we apply the system that matters for the environment we are in. With our extensive experience in Project
Management and Continuous Improvement, we have found that most of the principles are common. However, one
thing is different, and that is the predominant strength of each system.

As an example, let us take a look at “focusing on the most important and urgent”.

In the Theory of Constraints the predominant strength identifies and

focuses on the most important and urgent. Q1 Q2

In The Seven Habits of Highly Effective People, Steven Covey emphasizes Tmportant Important
the need to focus on the most important and urgent, and first things first, and urgent noltt)::tgent
second none at all.

Lean Manufacturing uses the policy deployment, value stream mapping Q3 04

and visual Management to see the largest opportunities of non-value-
added activities. Urgent Not urgent
In the Six Sigma approach, we use the SIPOC (supplier, inputs, process, i .

not important nof important
outputs, customer) and Process Maps to identify the largest deviations

and variations.

In these examples above, we clearly see a good overlap, although not exactly. Hence, the question is not “which system
is better?” rather, “How do we tailor our system to fit our need?”

In order to tailor our system to be able to better serve our need, first of all, we require the right people with the right
skill set:

1 Knowledge of your industry, process and systems is very important
I Knowledge of different methodologies of continuous improvement to apply the right principles

9 Dedication and commitment for continuous improvement

Second, we need to identify the most important and urgent things to take care of. Identifying the most important and
urgent, the constraint, the largest opportunities of waste, or the largest variation, drives a strategic focus.

Third, we need to identify, the best approach to solve the problem, fix it to root, and implement controls so that it does
not recur or it is detected early before it is a big issue.

In summary, we realize that there is only one good system, the “one you stick to”. In order to succeed with any
methodology, a serious follow up is required to reach the end goal of implementing an improvement, while not losing or
maintaining what has been previously accomplished. Failing to diligently apply an improvement methodology to the full
extent of its content renders it useless and leads us in search of the next methodology to do the job right.



