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Mission and Value

Global OpEx Solutions helps identify strategic areas for improvement and 

provides effective high-value low-cost solutions for People-Equipment-Material, 

and Process systems to drive significant productivity improvement through the 

use of operational excellence tools and systems.

For operations and continuous improvement leaders in manufacturing, service, 

and government organizations who need to improve operational effectiveness, 

Global OpEx Solutions is a solutions provider offering consulting, training, and 

project management.

Unlike tool-driven, radical-system-overhaul solutions, our solutions enable rapid 

improvement by matching tool-to-problem.



Vision

An organization where companies feel

compelled to seek help in order to develop

a passion for excellence that will be

attained through a culture of ownership

and execution and thereby make in-house

and indigenous production competitive
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APPROACH

• Identify Business Case

• Locate Constraint

• Develop Target State

• Plan/schedule Actions

• Implement Actions

• Evaluate outcome

EXPECTED OUTCOME

• Constraint Alleviated

• Capacity Increased

• Waste Eliminated

• Workforce Empowered

• Productivity Improved

• Profits Enhanced

SERVICE TYPES

•Consulting

•Training

•Manage Projects/Programs

ORGANIZATIONS

•Manufacturing

•Service

•Government 

Global OpEx Solutions



OpEx Solutions’ Journey
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Typical Benefits From Solutions
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Constraint Alleviated

Capacity Increased

Waste Eliminated

Workforce Empowered

Process Stabilized

Productivity Improved

Profits Enhanced

Project Mgt.

Training

Consulting
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OpEx Solutions’ Approach
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Who Needs Help?

If you answered YES to any of the above, this would be a great opportunity!

Have you recently reduced your OpEx staff?

Do you have stoppages or waiting?

Do you work overtime?

Do you have a constraint/bottleneck?

Do you have a long lead time?

Do you have a lot of inventory?

Do you have a lot of scrap and rework?

Is the cost of your product high compared to your competition and/or 

customer willingness to pay?

Is cost reduction one of your initiatives?

Are you driven by a passion for excellence?

Do you lack pride and ownership at the workplace?

Does chaos at work ruin your peace of mind or personal time?


