Supply Chain Master Scheduling Process Improvement

Global OpEx Solutions

Dedicated Workshop Workshop Code: SCMS-RIW-V01

Balancing supply and demand at the product mix Typical Benefits (Depends on Scope)
level needs to have a structured process that
enables ease and accuracy in planning.
Unfortunately, we find the majority of the
organizations are mediocre at best in their process
and results.

The Supply Chain Master Scheduling (SCMS)
workshop helps in developing a consistent
approach for balancing the supply and demand,
early warning signals of imbalance, and Target Supply Chains
predetermined reaction plans. This allows

Improved lead times & delivery performance
Operational stability — on-time quality material
Increased capacity without capital expenditure
Increased productivity needing less manpower
Lower inventory & improved service levels
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Master schedule development vs. objectives
Pricing

Identify critical resource availability issues

Pricing is based on duration, location, size and
industry. Please contact OpEx Solutions for pricing
Formulate reaction plans & problem solving and available dates.

Establish feedback mechanisms

Supply Chain Improvement Facilitators

Rich Deegan, Principal Consultant — OpEx Solutions, has over 25 years’ experience leading & improving global
supply chains including in the areas of specialty chemicals, fluoropolymer coatings, and films. Rich led the Lean Six
Sigma practice within DuPont’'s Supply Chain Center of Excellence. He is APICS CPIM & CSCP certified and a Lean
Six Sigma Master Black Belt.

Ken McClymonds, PE, Principal Consultant — OpEx Solutions, is a registered Professional Industrial Engineer
and Six Sigma Master Black Belt with over 40 years of professional experience and 19 years at VP level, leading
process improvement systems resulting in significant and sustainable bottom-line results. Ken is a Senior Member of
IIE, and a Director of the Institute for High Performance Planning.

J. Bennett Foster, PE, CAP, Principal Consultant — OpEx Solutions, is an expert in the areas of operations and
supply chain and optimization. He is an industrial engineer with over 40 years experience in operations research,
consulting, mentoring, and teaching at the university level. He is certified by APICs as CPIM and CSCP. He is Six
Sigma certified, a Certified Analytics Professional (by INFORMS), and a Lean Manufacturing Certified Instructor.

Payment & Cancellation Policy: A 50% advance payment is due at the time of scheduling. The balance and expenses will be
invoiced after the event. For cancellation up to seven days prior to the event date, the advance will be refunded less 10%.
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