Back to Basics of Operational Excellence for the Office

Global OpEx Solutions

BY REQUEST: 2 DAYS Course Code: BTBO-VO01
Skipping the basics and implementing Lean or 60 has Key Topics
cost companies unnecessary radical changes resulting .
in a failed or mediocre operational excellence journey. e anization
Standard Work

Implementing and ensuring the basics to provide a
stable foundation is the key preparation required for a
successful and sustainable continuous improvement
journey. Participants will learn the basic components
which serve as the foundation to implementing a
successful and sustainable continuous improvement
system. The Back to Basics of Operational Excellence
course complements the Integrated Management
System course. This course is for both, leaders and
practitioners, while Integrated Management System is
primarily for continuous improvement leaders and

Daily Visual Management
Problem Solving
Rapid & Continuous Improvement (Kaizen)

S O

Who should attend?

All levels of the organization

facilitators. The course is adjusted to the participant mix
Learning Objectives Prerequisites
¢  Why go back to the basics of operational excellence N
¢ How the basic tools serve as a foundation for a
well-connected system
¢ How to implement 5S for efficiency & effectiveness
¢ How to implement standard work in different work

environments 2 days — 8:00 a.m. — 5:00 p.m.

¢ Daily visual management to enhance
communication & expose problems early
¢ Problem-solving & kaizen workshops

Please contact OpEx Solutions, Inc. for pricing.

Instructors

Rudy Villarreal, Senior Consultant — OpEx Solutions, is an expert in contract management and the public
sector. Rudy’s experience also includes identifying, recommending, and coordinating the implementation of process
improvement and developing and implementing training programs. He centralized the complaints tracking,
analyzing, and corrective action system for the State of Texas’ Managed Care.

John P. Gay, Master Black Belt, Principal Consultant — OpEx Solutions, has been Supervising Master
Black Belt and Global Best Practices Leader for Focused Improvement for DuPont, delivering over $1M per
person every year in hard, validated savings in addition to $2M + in soft savings until his retirement. He also led
14 engineers and chemists as Technical Superintendent for the LaPorte, Texas Dupont plant, ensuring
compliance with new environmental permit standards including effluent water quality. John is an APICS Certified
Supply Chain Professional and a SCORE (Supply Chain Council) Professional.

Payment & Cancellation Policy: A 50% advance payment is due at the time of scheduling. The balance and expenses will be in-
voiced after the event. For cancellation up to seven days prior to the event date, the advance will be refunded less 10%.

OpEx Solutions, Inc. Phone: (512) 551-8406 ¢ Fax: (512) 410-7359 o IPro ject The PMI Registered Education
PO Box 5663 opexinfo@opexsolutions.org Registered _J\Y| anagement Provider logo is a registered mark of

Round Rock, TX 78683 www.opexsolutions.org the Project Management Institute, Inc.


mailto:opexinfo@opexsolutions.org
http://www.opexsolutions.org/

