Operations’ System Review

Global OpEx Solutions

Dedicated Workshop Workshop Code: OSR-RIW-V01

A system review, conducted by highly experienced
and competent OpEx consultants, helps
organizations identify their largest opportunities to
improve their operations through operational
excellence tools and systems. The diagnostic
report provides an outside view of the
organization’s performance and aligns system
improvement to operational effectiveness. The
output of this workshop is a combination of scores
and recommendations. This review takes two to
five days depending on the size and maturity of the
organization. ldeally, system reviews should be
conducted on a regular cadence. Target Organizations

TPM/OA

In pursuit of operational excellence
Unstable operations

Low profitability and trends

Poor on-time delivery performance
Poor quality

Long lead times

Unhappy customers & losing business
Passion for excellence

Benefits

Expose large gaps in the operations’ system
Provides recommendations for improvement
Direct focus on large opportunities

Structured process allows assessing progress
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Improves safety, quality, lead time and costs
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System Reviewers

Martin Nazareth PMP, MSIE, President — OpEx Solutions, Led strategic deployment of operational excellence at
over 100 plants globally across several industries in Lean, TPM, FMEA/PCP and Error Proofing. He held senior level
positions at Alcoa, Delphi and EDS, served as a board member of AME’s SW Region and is a director of IIE’s Lean
Division and Industry Advisory Board.

Ken McClymonds PE, Principal Consultant — OpEx Solutions, A registered Professional Industrial Engineer and
Six Sigma Master Black Belt with over 40 years of professional experience and 19 years at VP level, leading process
improvement systems resulting in significant and sustainable bottom line results. Ken is a Senior Member of IIE, and
a Director of the Institute for High Performance Planning.

John P. Gay, Master Black Belt, Principal Consultant — OpEx Solutions, Was Supervising

Master Black Belt and Global Best Practices Leader for Focused Improvement for DuPont until his retirement. He
also served Technical Superintendent for the LaPorte, Texas Dupont plant, ensuring compliance with new
environmental permit standards on time and on budget. John is an APICS Certified Supply Chain Professional and a
SCORE (Supply Chain Council) Professional.

Payment & Cancellation Policy: A 50% advance payment is due at the time of scheduling. The balance and expenses will be
invoiced after the event. For cancellation up to seven days prior to the event date, the advance will be refunded less 10%.
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